ADMINISTRATIVE OFFICE OF THE COURTS

FINANCIAL SERVICES DIVISION

JUDGE RALPH WALKER PO BOX 2448
DIRECTOR RALEIGH, NC 27602

PHONE: (919) 890-1069 / FAX (919) 890-1901

October 14, 2008

The Honorable Marc Basnight
President Pro Tempore, North Carolina Senate
Co-Chair, Joint Legislative Commission on Governmental Operations

The Honorable Joe Hackney
Speaker, North Carolina House of Representatives
Co-Chair, Joint Legislative Commission on Governmental Operations

Dear President Basnight and Speaker Hackney:

REX A. WHALEY
Financial Services Officer

KESHA HOWELL
Financial Services Manager

MARVIN L. MERVIN
Financial Services Manager

G.S. 7A-343 provides that the AOC Director’s duties include analyzing the use of contractual positions in the
Judicial Department and, after consultation with the Joint Legislative Commission on Governmental Operations,
converting contractual positions to permanent positions when the Director determines that it is in the best interests of the
Judicial Department to do so. This letter is intended to meet the consultation requirement prior to converting certain

contractual positions to permanent positions.

At this time, the Judicial Department is in agreement with the Sentencing and Policy Advisory Commission that
the conversion of a portion of the contractual appropriation to a permanent administrative staff position is necessary to
support the work of the Commission. A letter from the Sentencing and Policy Advisory Commission describing this
need is attached. It is our shared belief that the permanent position will result in increased efficiency for the

Commission.

Sincerely,

Ralph A. Walker



